Folsom Softball Club
Board Meeting Minutes
Wednesday, December 18, 2024
7:00 pm University of Beer

Attendance:
Kristine Lochridge - President Matt Rose - Coach Agent
Rachel Colwell - Vice President Nikki West- Upper DIV. Rep
Jesse Castro- UIC Shay Shahlaie - Event Coordinator
Brielle Shaddix - Secretary Shara Dzerigian - Fundraising & Communications
Alex Morales - Field Coordinator

Meeting Called to Order: 7:02 pm

Approval of November Minutes Motioned by: Alex Morales
Approved by: all

Organization Updates & Discussion

e Umpire Registration The board agrees to stick with the $20 registration fee for umpires and
the league will pick up the rest of the fee. Rachel offered to look at what was done last year
and will communicate on cost before launching registration.

e NorCal meeting There are some new changes to the handbook. Select teams have to be
distributed amongst rec teams. Rachel and Kristine worked on verbage in the processes
including the website, team placement docs, and draft doc to reflect rules. NorCal currently has
7-12U, 10-10U , and 4-14U select teams. Additionally, balls should be arriving shortly.

e Spring Registrtion Currently 223 total registered, typically there is 300+. There may be less
due to those moving to travel ball. January 19th, registration closes. Late registration will be
offered.

o As part of our sponsorship with Dick’s Sporting Goods, they will offer a 20% coupon
February 7th- February 10th, 2025.

e Equipment There is 3 tubs of abandoned equipment from our shipping containers. They will

be offered for free at evaluations and whatever is left will be donated or given away.




e Donations Shara drafted a letter with all the information for anyone wanting to make a tax

deductible donation towards FSC.
e Photos Shay organized photos with a new company that will be held April 6th, 2025.

Parking Lot

e In upcoming meetings, Kristine would like to discuss details for the closing ceremony.
o She would like to offer 1st place teams with medals and have the previous year's
winning team present the medals.

Closing

Next board meeting - January 15th, 2024 @ 7pm Mtn. Mike’s Pizza @ Blue Ravine & E. Natoma

Meeting Adjourned: 8:15 pm



